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Operation Section Chief Workshop Course 
Monday, November 4, 2019 

OPERATIONS SECTION CHIEF (OSC):  
 
The OSC is a member of the General Staff responsible for the management of tactical 
operations directly in support of the primary mission. The OSC is normally selected from the 
organization with the most jurisdictional or functional responsibility for the incident. The OSC 
activates and supervises ICS organization elements in accordance with the Incident Action Plan 
(IAP), and directs IAP implementation. The OSC also directs the preparation of operational 
plans, requests or releases resources, monitors operational progress, makes expedient 
changes to the IAP when necessary, and reports those changes to the Incident 
Commander/Unified Command.  

COURSE OVERVIEW: 

Building upon the basic foundations of the Incident Command System, Operation Section Chief 
Workshop is designed to provide government and private industry emergency management and 
response personnel with an understanding of the duties, responsibilities, and capabilities of an 
effective Operations Section Chief (OSC).  

COURSE TOPICS: 

• Roles and Responsibilities 
• Interactions with Incident Management Team members 
• Responding to Command’s direction 
• Coordination and Interaction 
• Managing On-Scene Operations 
• Determining resource requirements 
• Documenting actions 
• Operational Risk Assessment Process 
• Meetings, Briefings, Planning Process and Support Activities 
• Demobilization 
• Exercise Learning Components 

DURATION: 
One day (8 hours)  

PRE-REQUISITE: 
Successful completion of ICS-300  
 


